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Session Outline

I. Introduction

A. Speaker’s background

B. Overview of session

C. Industry survey 

1. Process

2. Respondent demographics (Question 1)
II. Risk Coverage/Structure of Oversight Functions
A. Compliance/Risk/Audit oversight at TD Bank

1. Structure

i. Line of Business compliance function
ii. Independent Compliance group

iii. Independent Risk Management function

iv. Internal Audit

2. Duties/Mandate
i. Line of Business compliance function
ii. Independent Compliance group

iii. Independent Risk Management function

iv. Internal Audit

B. Industry Survey results – reporting line (2)

III. Resources/Tools in Independent Oversight Functions
A. Approaches to compliance coverage for testing and monitoring activities

1. Options for aligning people to needs
i. Subject Matter Experts or generalists?
ii. Horizontal or vertical or mix?
iii. Dedicated or multiple duties/coverage areas?

iv. Industry survey results – resource alignment (7)

2. Extent of automated tools utilization
i. Definition/examples
ii. Degree of reliance 
iii. Industry survey results – SME/tool reliance (4)

B. Training and Certification

C. TD Bank approach
IV. Coordination/Interactions by Risk Oversight Functions
A. Organizational Mandates of independent Risk functions
1. Approaches to coordinating mandates

i. Coordinated objectives/mandates with clear handoffs/full transparency
ii. Coordinated objectives/mandates but on parallel paths with little interaction

iii. Not coordinated on objectives/mandates/scheduling
2. Extent of coordination at TD Bank
3. Industry survey results – intra-Risk relationships (3)

B. Interaction with business line management of independent Risk functions

1. Corporate culture – timing /scope of Compliance/Risk/Audit involvement in business line initiatives
i. Real-time, comprehensive engagement
ii. Point-in-time for reviews/exams/audits

iii. On request of line of business

2. Examples of interaction at TD Bank

3. Industry survey results – inter-Risk relationships (5)

V. Monitoring/Reporting during Business as Usual and Industry/Firm Events

A. Reporting on results of business as usual 
1. Business-line self-reporting upwards (within business) and outwards (to broader organization)

2. Risk functions reporting of scheduled exams/reviews/audits

3. Examples from TD Bank

4. Industry survey results – monitoring and reporting protocols (6)

B. Involvement/Reporting during firm or market events
1. Are market events treated with lessons learned or impact analysis within business or firm?

2. When and at what depth are Risk functions involved?

3. Who has responsibility for reporting outside of business?

4. Industry survey results – market events response (8)

VI. Response to Recent Market Events
A. Auction Rate Securities

B. Brokered CD’s

C. Madoff/Ponzi schemes

D. Market/securities loss of value

VII. Q & A

