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Summary of Qualifications


Mr. Moore has 20 yeas of experience in the asset management and fiduciary industry.  He has served in senior fiduciary positions with various US Treasury agencies, as well as a leading financial services consulting firm.  He began his career as a Trust Examiner with Office of the Comptroller of the Currency.  He has examined over 50 trust divisions, including the lead position at two of the nation’s largest trust institutions.  He has assisted in the development of national policy and guidelines at both the Comptroller’s Office and the Office of Thrift Supervision.   His consulting clients include an array of bank asset management and trust divisions; stand alone trust companies; and asset management departments.  His knowledge and efforts have resulted in positive outcomes for these clients.


Mr. Moore is well respected within the industry.  He currently a member of the Fiduciary Investment Risk Management Association (FIRMA) and is the Editor of the Regulatory Update for the FIRMA Forum, a quarterly publication.  He has provided articles for publication in Trust & Estates Magazine.  He has lectured at various industry conferences including the annual BAI Trust Conference; Conference of Estate Planning Attorneys; Federal Financial Institutions Examinations Council Seminar; and various other conferences and seminars.

Experience


Bearmoor, LLC  August 2005 to Present


Chief Executive Officer

· Responsible for the development of business opportunities within the Asset Management and Fiduciary industry.

· Responsible for the identification and implementation of concepts in the areas Profit Enhancement; Risk Mitigation; and Product Development.  Annual revenue lifts for clients have been in the 8% - 14% range.

· Responsible for the understanding industry trends and best practices and communicating them to affected parties.  Developed Industry Trend Analysis for inclusion in the Bearmoor Journal which is distributed to prospects and clients.


Carreker Corporation   April 2000 - August 2005


Senior Principal, Fiduciary and Asset Management Activities

· Developed the revenue enhancement fiduciary and asset management consulting process and methodology.

· Implemented fiduciary and asset management recurring revenue enhancement opportunities in excess of $25 million.

· Provided fiduciary and asset management consulting services to various domestic and international clients.

· Identified various efficiency, revenue, and “best practice” concepts for clients.

· Developed programs for analyzing data and making revenue enhancement recommendations to senior management.

· Provided training and advisory services to clients and their staffs.

Office of Thrift Supervision, Department of the Treasury   January 1999 - April 2000

Fiduciary Specialist, Fellows Program, Washington, DC

· Developed national policy for the supervision of fiduciary activities.

· Developed objectives and implemented programs for the formation of a national fiduciary and asset management department.

· Developed and updated the Regulatory Handbook for Trust Activities.

· Provided examination guidance and support to field examiners and the industry.

· Provided training to agency personnel on the topic of fiduciary and asset management.

· Reviewed and made recommendations on individual fiduciary charter applications.

Comptroller of the Currency, Administrator of National Banks
Large Bank Supervision, New York City   October 1997 – January 1999

National Bank Examiner Asset Management/Fiduciary

· Supervised the private banking, asset management and security service functions for two of the nation’s largest national banks.

· Identified deficiencies in internally developed risk management and control processes.

· Developed recommendations to address the noted deficiencies and to improve overall asset management and fiduciary compliance.

· Conducted research and provided information to the Asset Management Division in Washington, DC for the development of national policy and guidance.

· Provided training to junior examiners in the area of asset management.

· Member of the Bank Administration Institute (BAI) Committee for planning the Fiduciary Risk Management Conference.

Asset Management Division, Washington, DC   November 1995 – October 1997

National Bank Examiner and Staff Member

· Drafted national policy for the supervision of the asset management and fiduciary activities conducted in banks.  During his tenure he assisted in revising and re-writing 12 CFR 9, re-writing the Fiduciary Handbooks, and providing guidance on the Bank Secrecy Handbook.

· Provided examination support to field examiners and bankers.

· Developed and taught the national fiduciary school for examiners.

· Organized and developed various conferences for the presentation of topical information.

· Delivered speeches, lectures, and training workshops to various organizations, including banking organizations of Arkansas, Iowa, Maine, New Mexico, and Texas.

· Member of the Federal Financial Institutions Examinations Council Fiduciary Committee.

Fiduciary Cadre, Southwestern District, Dallas, TX    January 1993 – November 1995

National Bank Examiner Fiduciary Activities

· Provided fiduciary examination support to a portfolio of national banks in the Southwestern District.

· Produced written reports and presented examination findings to bank management and the Board of Directors.

· Assisted in the development and drafting of the National Handbook for Fiduciary Activities.

· Assisted in fiduciary examinations of multinational banks, including Bank of Boston, Chase, Bank of America, and Citibank.

· Developed a reporting and tracking system to be used internally to identify systemic issues in the fiduciary and asset management industry.

· Provided instructions and training to assisting examiners.

· Member of the EEO/Employee Relations Committee for the Southwestern District.

Albuquerque Duty Station, Southwestern District   July 1987 – January 1993

National Bank Examiner

· Supervised all fiduciary activities for the duty station and developed administrative actions to address identified deficiencies in the fiduciary activities of national banks.

Education and Credentials

· New Mexico State University, Bachelor of Business Administration, May 1987


Major:  Finance, GPA 3.7; Minor:  Economics, GPA 3.5

· Cannon Financial Services Schools


Personal Trust Administration School with Honors


Trust Audit and Compliance with Honors

· Member of the Fiduciary and Investment Risk Management Association


Regulatory Update Editor for the Quarterly FIRMA Newsletter

· Chartered Financial Analyst Level III

· Received Special Act Awards from the OCC for developing fiduciary policy, training, and testing material.

